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| INTRODUCTIGNCOMPREHENSIVE OVERMIEF ACTIVITY
IMPLEMENTATION

The general purpose of the system of monitoring, reporting and evaluation for any public policy is (
collect information duringniipiementatiom the policy to see whether the planned activities are realized
as planned and to determine the risks that occur either due to unrealizkc dgotithtyackof

expected outcomes, and (Bpsess the progress mddeto this policy in termlojectives and

expected effects as defined by the Government. The ultimate goal of monitoring is to make timely dec
in order to maximihés polickesultsand any changtdsat may occur duringitiglementatioRublic
Administration Reform (RAR)toring is based on the Action Plan for the implementation of the Strategy
for Public Administration Reform (hereinafter AP PAR) ("RS Offical 3a5tte", n

Reportings a very important step in th@taming process, and it encompasdasg ofoncise and

specific reports based on previously collected data on progress in implementing the results of public
AP PAR provides $ormonthandannualreportsregarding the freqey of reporting. Reporting is
coordinatecandimplementedbyan organizatianunit of the Ministry of PAMOkainistration and Local
SelfGovernment (hereinafter. MPALSG) appointed to monitor and report on the implementation of
objectives of the PAR Strategy (Department for the implenpribtia@dministration reform and
profession#éiaining), and organizational afiotiserelevant ministries and public administration bodies
appointedesponsible for the implementation of the results of the Action Plan of the PAR, through 1
contacperson (deputy members) in theninisterial project grdDpc{sion of the Minister of Public
Administration and Local@®lernemeNumber: 11®1-00242 / 20434 dated 23 February 2015).

Related to the srontlreports, MPALSG started the precetigathering six months reports focused
on the implemented activities and their status, for the first two quarters of 201Grbytsetfioling

the sixmonth reportin@gndExcel tables for each of the specific objectives of all contact persons in
the government authorities that have jurisdiction dated July 3, Th@l8edline for making the
comprehensige«month repagAugustl5, 2015.

The first sinontlrepat onmplemented activities thigfinal deadlirfest and second quarter of 2015
was developeddedon the individual reports (Chapter V of this document).

AP PARnmatrix haS specific defined objectives, 19 measures, 47 results and 87 inditahers
lewel of results and the level of specifitvelfe@rall objective of which 24 indieaticagaken from
Sigma’s "Principles of Public Adminis(8atiodlicators is the exact overalber, but the same two
indicators are performance iotit@tthe different resaliggctives and are represented twice).

1 Action Plan for implementing Public Administration Reform Strate2@frond ES Of f i3t/154hcloswré,p.€lt t e, no.
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Out ofthe223 action#n the Action Plaor the period 262817 32 activitidsaveestimated completion
periodnithe first half of 201@irst and second quarter of 2015)pia af33 activitiesf we count
activities of the Ministry of Justice in providing technical conditions for thlerafataieniof the
Law on thErotection &histleblowers, which will be comitinuag 2015 aatter thatin addition, the
RepubtiSecretaatfor Public Paks(hereinafter RB) for 3 activities that should have continuous sub
activities reported on the results achieved within the required petibeingifeougtatiaieadline
ofthese activitiessmarked the 4th quadéf017according to AP PAR. R8eP reporis presented

in hecomprehensiveport, butdke three activitiedl becounted as additional, as implemented for the
specified reporting period, although it will notrepipeastatistics or twerdd number of planned
activities for the first two quarters of 2015.

AP PAR Activities

e

1/2 2015 2015-2017
13% [PERCENTAGE]

N

Graphl: Graph showing the number of planned activities in fref ftHabmpared tooveralhumber of
activities envisagad\P PR br20152017

The s«montlreports, as envisaged in AP PAR, focus more on direct results of the adtesties underta
while the annual repuaiittimonitor the information on ariigée (outcome indicatorsyatitethe

results of all completed activities in order iofobtation on what has been achieladyier scale.

In this report, the status of specific activities wehibedpaieshree levels (anducglaepending on

whether it is fully impleetbiigreen), pairtiyplementegellow) or nohplementeattivityred). Fully
implementeattivity isheoneimplemented as envisaged in tiog Rtan. Partiahyplementeattivig

is an activity thatngplementday more than 50%wbfat wapredicted. Activity was ingilementeif
implemented lebsih 50%.

AP PARnatrix has a total ord3ultsThe Ministry BiblicAdministration and LocaiGalernment is

the institution respitrke for the implementation eoés4tsandwithout its bodiegor 28 results
(Administrative Inspectorate is the institution responsibil@plem#mation ofrdsult and the
Directorat®mre-government foetimplementatioh5results The Ministry of Finance is responsible for
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the implementation aks8ultsthe Minigy of Justice ftre implementation ak4&ult theRepublic
Secretariat of Publicdregdfor the realization e€8ultsand the Public Procurei@éiitefor 1result

Instituions responsible for AP PAR
resultsimplementationfor 2015
2017

m MPALSG 28r

m DEG-MPALSG 5
AI-MPALSG 1r
MFin 8r
MJustice 1r

u RSPP 3r

m PPO 1r

Graph2: Graph showitige instituions responsible for APeBABMplementation

Out of 33 activities that were monitdres first Hadf 2015, the Ministry of PAdIainistration and

Local Sefbovernment is the institution responsible for the implementation of ’@&haciivites

bodies 22 activitieepartment felgovernment is responsible for the implementation of 4 activities).
The Ministry of Finance is responsible for the implementation of two activities, the Ministry of Justice f
implement®n of one activity, the Republic Secrfetafaiblic Policiésr the realization of four
activities.
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The institutions responsible for the
implementation of activities in the
first half of 2015

m MPALSG 22
m DEG MPALSG'4
m MFin 2
MJustice 1
m RSPP4

Grapt8: Graph showing the responsible institutions for implementation of the activities in 1st half of
2015

Out 633 activities planned for the first half pf 28dtvitiesverefully implementeédactivities were
partiallymplemertl, an@ activites were not implemented

Implemented activites planned in
AP PAR/2 2015

m implemented activities
partialy implemented

® not implemented

Grapht Graph showing activities in the first half of 2015
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Overall number of :
Partiall Not
No. Public Administration Body | activities in the first Implemented implemerﬁ'ted implemented
two quarters 02015
Ministry of Public Administratic
0 and L_ocal Selbovernmeniwith 26 13 . 5
the Directorate for e
government)
Ministry of Public Administratic 22 12 5 5
and Local Sé€fovernment
TheDirectorate f vernment 4 1 2 1
2 1 1
3. | Ministry of Justice 1 1
4 Requllc Secretariat for Public 4+3continuous 3+3 1
Policies continuous
Overall numberl  33+3continuous 17.+3 8 8
continuous
Percentage 1000 51520 24280 24.24%

Table 1: An overview of overall number of activities and the level of implementation according to institutions
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OlImplemented activities
Opartially imolemented

mnot implemented

MPALSG DEG-MPALSG
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Graplb: Graph showing implemented activiggarding the AP PAR inetitutesponsible in the first

half of 2015
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[IKEY ACHIEVEMENTS GC®RDANCE WITH OBOEES

Regarding the objectivagngtativg largest mmber of activitiesinsplementedithin the=irst
objective: "Improving organizational and functional subsystems of the public admifistration

12
10 ~
8 ,
Oimplemented activities
6 Opartially implemented
4 | Enot implemented
q
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Grapl6: Graph showing implemented activities related to each of the specific objectives of AP PAR in the first
half oR015

Within the=irst objective out of 16 planned activiti®@s 11 were implemente8l,were partially
implemented, aRdctivities were not implemented.

Key activitieare related to the implementation of a systematic analysis of public administration wit
recommendations for improving the organizational and functional subsystems of the public administratic
the needor an analytical approach for the establishment of an adequate number of organizations and p
administration lesl The sixmonth project "Establishment of conditions for organizational and functional
restructuring of the public &liration in tHRS has been successfully completesittgurpose was to

provide a general functional review of public administration in Serbia, with analytical, strategic
methodological guidelines for the séesedgb optimization initiafikle proje@ined bythe European
Commissiowas launchad October 2014 ahthsted until April 2015. There are three owutictimes

analysis: implentegion ofystenc functional analysis of the entire system oflpurtitrationi@zdown

viewin order taentify deficiencies in the organization and make recommendations; comparative analysis of
health system and education in the five selected countries of the EU and the Repaiitysis Sibvenia,;
strategiqourposefulessf selectedpublic admatiationbodies(National Employment SertAaepan
Resourcélanagement Servigesovernment Servi€esneral Secretar@ffice for cooperation with civil

society, the Office for Human and Minority Rights, Government Air Service).

The second phase agtimization and restructuringeopublic administragwavided through the
project IPA2014 funded by the &ungtemented by the World Baskaunched on the basis of all
analyses. Its objectiveoisnplemerd: torizotal functional analySatePlus"ifincludes analysis
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